Advancing pharmacy supply
chain management

Supplylogix® helped a large health system with
pharmacies to enhance efficiency and reduce
operational costs

Introduction

At Supplylogix, we are committed to modernizing pharmacy supply
chain management through innovative end-to-end solutions. In this case
study, we showcase our partnership with a large health system of over
100 hospitals nationwide. By leveraging our technology, the client aimed
to help enhance efficiency, reduce operational costs, and help achieve
superior health outcomes across their extensive network.

Challenge

Our client faced significant challenges in streamlining inventory
management processes across their vast network of hospitals. They
sought solutions to reduce operational costs, improve efficiency,

and strive for a return on investment (ROI) within a tight timeframe.
Additionally, they required dedicated support to develop and maintain an
effective inventory management strategy tailored to their unique needs.

Solution implementation

Supplylogix provided tailored solutions to address the client’s specific
challenges and objectives. Our comprehensive inventory management
platform offers increased visibility, pharmaceutical asset management,
and streamlined processes. Our dedicated team of account managers
also collaborated with the client to help develop and execute an
effective inventory management strategy.

Learn more

Supplylogix’s innovative solutions helped enable this health system

to modernize its pharmacy supply chain management and drive
operational cost savings, efficiency improvements, and advanced
health outcomes. By leveraging Supplylogix's comprehensive inventory
management platform and dedicated account management support,
the client exceeded their ROl expectations and achieved value within

a short timeframe. This case study underscores the transformative
impact of partnering with Supplylogix to optimize pharmacy supply
chain operations and deliver superior results.

Disclaimer: The performance and effectiveness of this software product may vary for each
user. Various factors, including but not limited to, the user’s technical environment, hardware
specifications, software configuration, user skill level, and adherence to recommended
guidelines, can influence individual outcomes. While we strive to provide a high-quality
software experience, we cannot guarantee specific results for all users.
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Connect with us to learn more
supplylogix.com | 855.458.1132 | info@supplylogix.com
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Reduced the client’s

inventory by over *1 million,
surpassing their initial target

Key solutions implemented:

Comprehensive inventory
management: Our platform empowered
the client with valuable insights

into their inventory across multiple
locations, enabling them to optimize
inventory levels and effectively reduce
administrative costs.

Dedicated account management
support: Our team of account managers
provided ongoing support to ensure

the successful implementation

and maintenance of the inventory
management strategy.

Results

Within the first six months, using
Pinpoint Order, Supplylogix reduced the
client’s inventory by over $1 million,
surpassing their initial target.

Supplylogix helped facilitate inventory
transfers valued at over $800,000
within the same period, with a
sell-through rate of greater than 90%.

Additional value demonstrated:
Supplylogix set up Product Ordering
Group (POG) valued at approximately
$15,000.
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